
Keys to a Successful RAD 

Conversion 
The Building Blocks to a Successful Financing Plan



The Financing Plan
What Encompasses the Financing Plan



THE FINANCING PLAN
ITEM RAD FINANCING PLAN REQUIREMENT

1 Conversion Overview

2 Conversion Type

3 Resident Comments

4 eCNA Tool and Scope of Work

5 Environmental Review

6 Development Budget

7 Development Team

8 Proposed Financing

9 LIHTC Award/Allocation Letter

10 Subsidy Layering Review

11 Operating Proforma

12 Title Report

13 Evidence of Approval of PHA/MTW Plan or Significant Amendment

14 Approved Amendment to Attachment A of the MTW Agt

15 Initial Year Funding Tool

16 RAD Fair Housing, Accessibility  Relocation Plan Checklist

17 Evidence of Submission: AFHMP

18 Transfer of Assistance Worksheet

19 FHEO Upfront Civil Rights Review: Unit Reconfiguration

20 FHEO Upfront Civil Rights Review: Change in Occupancy

21 FHEO Upfront Civil Rights Review: New Construction

22 Financing Plan Certification

▪ RAD RESOURCE DESK

▪ No Debt/Conventional 
Financing

▪ Non-FHA LIHTC

▪ FHA

▪ WHERE TO START?

▪ Timing of Materials

▪ Building your Financing 
Plan

▪ Successful Submissions

▪ “Insider” Tips



BUILDING 
BLOCK 1

Short-Term

BUILDING 
BLOCK 2

Mid-Term

BUILDING 
BLOCK 3

Long-Term

BUILDING 
BLOCK 4

Final 
Submission

THE FINANCING PLAN

▪ BREAK IT DOWN

▪ Start Early!

▪ Building Blocks

▪ Thoughtful Sequencing

▪ Own the Process



DUE DILIGENCE

• eCNA Tool/Narrative

• Phase 1 or Part 58

• Title Report

• Appraisal*

• Market Study* 

RESIDENT RIGHTS

• Resident Comments

• Relocation Checklist

• TOA Worksheet*

• FHEO Upfront CRRs*

• Relocation Plan* 

PIH

• PIC Removal

• Conversion Type

• Significant 

Amendment

• Attachment A (MTW)*

• CHAP Conditions*

• Existing Debt*

Financing 

(LOIs)

Template

Dev. 

Team
Dev. 

Budget

LIHTC 

Award 

Letter*

20-Year 

Proforma

AFHMP* 

(PBRA)

Initial Yr. 

Funding 

Tool

Conversion

Overview

Financing 

Plan 

Cert.

SUBMIT FINANCING PLAN



The Building Blocks
Strategies to Effectively Build Your Financing Plan



DUE DILIGENCE

• eCNA Tool/Narrative

• Phase 1 or Part 58

• Title Report

• Appraisal*

• Market Study* 

RESIDENT RIGHTS

• Resident Comments

• Relocation Checklist

• TOA Worksheet*

• FHEO Upfront CRRs*

• Relocation Plan* 

PIH

• PIC Removal

• Conversion Type

• Significant 

Amendment

• Attachment A (MTW)*

• CHAP Conditions*

• Existing Debt*



▪ What is PIC? 

▪ Submit PIC Removal 

within 30 Days 

▪ Eligible Units

▪ EPC, OFFP, CFFP and 

Other Existing Debt

▪ Annual Plan

▪ Conversion Type

▪ Communication!

PIH CONSIDERATIONS



▪ Residents’ Right to 

Return (RINs/GINs)

▪ Resident Comments

▪ Relocation Checklist

▪ TOA Worksheet*

▪ FHEO Upfront CRRs*

▪ Relocation Plan* 

RESIDENT RIGHTS



▪ eCNA Tool/Narrative

▪ Scope of Work

▪ Environmental

▪ Title Report

▪ Appraisal*

▪ Market Study* 

DUE DILIGENCE



Financing 

(LOIs)

Template

Dev. TeamDev. Budget

LIHTC Award 

Letter*

20-Year 

Proforma

AFHMP* 

(PBRA)

Initial Yr. 

Funding Tool



▪ Development Team

▪ Development Budget

▪ 20-Year Proforma

▪ Initial Year Funding 

Tool

DEVELOPMENT PLAN



▪ Financing Templates

▪ Financing LOIs

▪ LIHTC Award Letter*

▪ AFHMP*

FINANCING



Conversion 

Overview
Financing 

Plan Cert.



▪ Conversion Overview 

Memo

▪ Financing Plan 

Certification

SUM OF THE PARTS





Financing Plan Life Cycle
What to Expect After Your Financing Plan Submission



Financing Plan 
Submitted

Initial Review

•5 Days to Complete

TM 
Accepts/Rejects

Financing Plan 
Review

•30 Days to Complete

Recap Approval

•Delegated/Committee

RCC Issuance

•7-10 Business Days

•30 days to Accept

Closing

•90 Days to Close

FINANCING PLAN 

LIFE CYCLE

▪ 30 Days from 

Submission to Approval

▪ 30 Days to Accept RCC

▪ 90 Days to Close

▪ Timely Communication

▪ Know Your Transaction



Final Take-Aways

▪ Alan

▪ Chad

▪ Darryl

▪ Arnold

▪ Onawa

▪ Kara



Questions

▪ Kara Williams-Kief

▪ HUD (Kara.S.Williams-Kief@hud.gov)

▪ Alan Kaufmann

▪ HUD (Alan.M.Kaufmann@hud.gov) 

mailto:Kara.S.Williams-Kief@hud.gov
mailto:Alan.M.Kaufmann@hud.gov

